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Memorandum of Understanding –                             
Connect to Conquer Initiative  
Between Courage Conquering Cancer, Non-Profit and Breast Connect Inc, Non-Profit  

To: Nina Reineri, President, Breast Connect, Inc.   

From: Kristi Roberson-James, President, Courage Conquering Cancer    

CC:  Allen Pannell, Vice-President, Breast Connect, Inc. & Kandi Stewart, Vice President, Courage 

Conquer Cancer 

I. Purpose & Background  

The Courage Conquering Cancer, non-profit 501,(c)(3), (herein referred to as “CCC”) and Breast Connect 

Inc., non-profit 501,(c)(3), (herein referred to as “BC”) share complimentary goals within the same service 

area of East Tennessee, a 16-county region. One of CCC’s goals is to expand the capacity and continue 

assisting breast cancer patients, by offering post-diagnosis assistance and patient education for breast 

cancer patients who require breast surgery and/or treatment. Previously, CCC has offered a program that 

provides access to post-surgical breast surgery and transition-to-home supplies (mastectomy kits), 

containing patient-recommended essential items for recovery and further treatment. Breast cancer 

educational information is also provided to foster proactive, informed cancer care decisions in 

collaboration with health care providers. BC provides newly diagnosed women with breast cancer as well 

as their family members and caregivers with an one-stop shop for resources to answer questions, provide 

information and help patients create the best course of action as they embark on their breast cancer 

journey and undergo treatment. BC’s mission is to make the entire experience of breast cancer, as easy 

as possibly for the newly diagnosed. Both organizations work within the same service area with similar 

goals, assisting breast cancer patients. Both organizations feel that creating an initiative built from 

collaboration, will be very successful for the marketplace.  
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This initiative will be called “Connect to Conquer”, and will leverage each other’s respective strengths, 

experience, technologies, products and resources. The purpose of this Memorandum of Understanding 

(MOU) is to set forth the understanding and intentions of the Parties with regard to these shared and 

complementary goals. The Parties are entering into this MOU while wishing to maintain their own 

separate and unique missions, and their own accountabilities. Nothing in this MOU shall be construed or 

superseding or interfering in any way with other agreements or contracts entered into or between the 

parties, either prior to or subsequent to signing this MOU. The parties further specifically acknowledge 

that this MOU is not a legal binding commitment by either party. This MOU does outline some obligation 

of funds to implement this initiative. At any time, either party can formally cease and desist the 

implementation of this initiative. If this is the desire of either party, this requires a written 30-day notice 

before terminating the initiative.  

II. Relationships of the Participants 

CCC and BC expect to leverage their respective resources to support collaborative activities between local 

breast health/cancer organizations, philanthropists, corporations and volunteers to raise designated 

funds for this initiative.  CCC and BC will establish a partnership with Random Acts of Flowers (RAF) to 

assist with this initiative. BC was already providing flowers to patients after breast surgery. CCC was 

providing mastectomy kit to help with post-surgical recovery. To that end, each organization will work 

with RAF to establish a process to provide floral arrangements to patients. Each party will identify a list of 

potential donors to approach for funding for interagency collaboration to achieve greater cooperation 

across the full range 

 of complementary programs and activities for this initiative. The donors will be approached collectively 

to seek funding for this initiative.  

III. Goals and Objectives 

Under this MOU, CCC and BC will determine the benchmarks of success for this initiative. Both Parties 

intend to focus on developing a fundraising plan to support this collaborative initiative. Possible activities 

might include developing a proposal to present to local companies for sponsorship to support efforts. 

Local companies might include: Pilot, Weigels, Regal, Scripps, Clayton Homes, Radio Systems and/or 

others.  
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Initial Goal: To reach 30% (336 patients) of the newly diagnosed breast cancer patients in the 16-county, 

East Tennessee region. For this goal, the assumption is being made that at least one third of breast cancer 

patients diagnosed with require surgery (mastectomy or other that required post-surgical drain 

management).  

See Table 1.0 below for breast cancer average annual incidence for 2012-2016 for both late state 
diagnosis and all stages.  
 
Table 1.0 East Tennessee Breast Cancer Incidence Rates 
 

Breast Cancer Incidence Rates for 16-County East Tennessee Region  
(2012-2016 Average Annual County by County)  
All Races (includes Hispanic), Female, All Ages  

County Late State Diagnosis All Stages 

1) Anderson 24 73 

2) Blount  27 106 

3) Campbell  11 34 

4) Claiborne 10 28 

5) Cocke  9 27 

6) Grainger  6 17 

7) Hamblen 16 51 

8) Jefferson  12 45 

9) Knox  105 351 

10) Loudon 13 55 

11) Monroe  10 31 

12) Morgan  6 18 

13) Roane  18 54 

14) Sevier  29 89 

15) Scott  7 17 

16) Union 5 13 

Total  308 1,009 

   

Source: CDC’s National Program of Cancer Registries Cancer Surveillance System (NPCR-CSS) November 

2018 data submission and SEER November 2018 submission as published in the United States Cancer 

Statistics.  Created by statecancerprofile.cancer.gov on 02/11/2020.  
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Initial focal points that have been identified for projects under this MOU include, but are not limited to: 

• Working in conjunction with Random Acts of Flowers to provide floral arrangements to 
patients after breast surgery.  

• Providing mastectomy kits to patients at the same time the floral arrangements are 
delivered (when surgery includes mastectomy).  

• Working on a fundraising proposal that includes specific goals and objective to present to 
local companies for sponsorship.  

 

Special priority will be given to fundraising efforts and/or sponsorship goals. To that end, CCC and BC will: 

• endeavor to align resources to scale up or improve the impact of existing resources that 
currently serve breast cancer patients in-need from every county within the 16-county service 
area. The service area includes: 1) Anderson, 2) Blount, 3) Campbell, 4) Claiborne, 5) Cocke, 6) 
Grainger, 7) Hamblen, 8) Jefferson, 9) Knox, 10) Loudon, 11) Monroe, 12) Morgan, 13) Roane, 
14) Sevier, 15) Scott and 16) Union. This initiative will be funded through CCC and BC funds 
generated from this initiative. The goal will be to provide flowers to patients after breast 
surgery and access to post-surgical breast surgery and transition-to-home supplies 
(mastectomy kits), containing patient-recommended essential items for recovery and further 
treatment. Mastectomy Kits will include Recovery Tees, patent pending. CCC reserves all 
intellectual property rights. For breast surgery patients who do not need the mastectomy kits, 
flowers will still be provided in partnership with RAF, unless logistics are prohibitive due to it 
being in a remote outlying county or other logistical issues.  

 

• develop means to engage and inform the respective communities in this cooperative effort to 
strengthen awareness among health care providers and patients;  
 

• support efforts to scale up and/or replicate successful pilot initiative;  
 

• develop and maintain a shared database of patient participants for accountability;  
 

• conduct an annual evaluation of the initiative and set process evaluation reporting to be shared 
at the monthly BC Board Meetings. Formally develop and examine goals and objectives at 6 
and 12 months (July 2020 and February 2021) for this initiative under this MOU by tracking and 
monitoring progress of the Initiative; and to jointly share best practices.  
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IV. Implementation 

This MOU provides for an integrative-based Initiative between the Parties. The MOU establishes a 

foundation for a more collaborative relationship between the two agencies. It reflects a shared value 

and focus for seeking joint collaborative opportunities within each organization's respective vision, 

mission, and program focus, and for establishing shared opportunities. 

Within CCC and BC, the implementation of this MOU is expected to take form with the following 

parameters:  

• Creating a Connect to Conquer Implementation Committee consisting of representatives of 
both CCC and BC. This Committee, which will report progress at the monthly BC Board Meeting, 
and will have the overall responsibility for carrying out this agreement. That responsibility will 
include the development, implementation and fundraising plans appropriate to the successful 
execution of this initiative. In addition, a compilation of a list of volunteers willing to assist with 
the implementation of this initiative will be completed.  
 

• Developing annual benchmarks for success for this initiative to reach 30% of the breast cancer 
patients who are newly diagnosed in the 16-county region.  

 

• Assessing the success of this initiative through monthly process evaluation progress reports as 
well as an annual evaluation report to be completed after a full year of implementation. 
Monthly status reports will be provided at the BC Board meeting for this initiative. 
 

• Providing mastectomy kits to patients will be done by Courage to Conquering Cancer in 
partnership with Breast Connect. CCC will ship to patients in any outlying counties, if needed. 
Shipping costs (approximately $7.00 per patient for USPS priority mail) will be covered by CCC. 
CCC will provide the first 20 ($1,000 plus shipping) kits for this initiative, with the possibility of 
providing more as funds become available. BC will provide the funding for additional kits, 
$50.00 per kit (budgeted amount $15,800/for at least 316 patients), after the initial 20 kits are 
provided to patients by CCC in the designated 16-county region of East Tennessee. The intent 
is both Parties will raise designated funds to be earmarked for this initiative. As funds are raised, 
both Parties will be reimbursed for costs associated with providing patient mastectomy kits 
and/or flowers respectively for this initiative. In the interim, funding will be provided to serve 
patients as outlined. Both Parties agree to open a joint business bank account (DBA: Connect 
to Conquer) for this initiative at Suntrust Bank. All funds raised for this initiative will be 
deposited into this account and both the President of CCC and BC will be the authorized signers. 
BC will designate who the authorized signers will be for this account, and they will have access 
to this account. Financial reports for this account will be provided to CCC as well as BC at the 
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monthly Board Meetings.   

• Note: CCC will retain all intellectual property rights for the Recovery Tee, patent pending, not 

expressly granted under this agreement. 

 

V. Designated Points of Contact 

The primary point of contact and liaison from each Party to this MOU is as follows: 

For CCC 

Courage to Conquer Cancer – Courage Conquering Cancer, Non-Profit  

Kristi Roberson-James  

102 Danbury Lane  

Oak Ridge, Tennessee 37830 

Telephone: 865-250-1103  

Email: Couragetoconquercancer@gmail.com 

 

For BC:  

Breast Connect Inc. 

Nina Reineri, President  

140 East Glenwood Avenue, Unit 110 

Knoxville, TN 37917 

Telephone:  865-310-1505 

email: nina@breastconnect.org 
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VI. Effective Date, Duration, Amendments, and Termination 

This MOU shall be effective when signed by both Parties. The initial duration of this MOU is established at 

one year from signing. However, the duration may be extended beyond this period if both Parties agree 

in writing. In addition, this MOU may be amended if both Parties agree in writing. Either party may 

terminate this MOU at any time upon advance with a written 30-day notice to the other Party with such 

termination becoming effective upon the date set forth in such written notice. 

IN WITNESS WHEREOF, the Parties, each acting through their duly authorized representatives, have 

caused this MOU to be signed in their names and delivered as of this _________ day of March 2020.  

By: ____________________________ By: ___________________________ 

(Signature)      (Signature) 

 

Name: Kristi Roberson-James    Name: Nina Reineri  

Title: President      Title:  President 

Courage Conquering Cancer     Breast Connect  

        

       By: _____________________________ 

       Name: Allen Pannell 

       Title: Vice-President  

       Breast Connect  

 

Date: ________________________   Date: ________________________ 

 


